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Executive Summary 
▪ New research from InfluenceMap shows the oil and gas sector to have dominated climate-

related policy battles stemming from COVID-19 crisis.  Interventions from the industry seeking 

deregulation and support for fossil fuels in recovery packages have drowned out pro-climate 

interventions from the non-fossil corporate sector.  They have also been over twice as likely 

to succeed based on detailed assessment of quick wins obtained thus far.  Given the 

compressed time scales at which this is unfolding, a new tracking platform RecoveryMap is 

being launched to allow real time access to this data and analysis. 

▪ The research has tracked 121 instances of corporate and industry association lobbying 

interventions globally that are relevant both to the COVID-19 crisis and the climate 

emergency from March 1st to July 1st.  The vast majority of these are associated with fossil 

fuel value chain companies including automotive and aviation, as well as oil, gas and coal 

production.  InfluenceMap’s analysis of the lobbying of key sectors can be found in the 

Appendix of this document, along with important examples.   

▪ The smaller number of positive corporate interventions largely consist of top-line, public 

statements that companies have signed urging policymakers to implement a “green” 

recovery.  The research also tracked instances of more tactical positive lobbying by industry 

groups representing the renewable energy sector.  Neither these top-line statements of 

support nor lobbying by renewable groups is likely to be able to match the more intensive 

lobbying by powerful groups representing the fossil fuel value chain sectors. 

▪ The research scores the outcomes of these lobbying interventions where decisions have been 

made thus far.  It assesses them as ‘successful’, ‘mostly successful’, ‘mostly unsuccessful’, or 

‘unsuccessful’ in shaping the COVID-19 recovery as it relates to climate and energy policy.   

Where decisions are pending, or the results are unclear, the lobbying is scored as "ongoing".  

This applies to only 30% of the 121 lobbying data points, highlighting the compressed 

timescales of policy decisions since March 2020.  

 

https://recovery.influencemap.org/
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▪ The oil and gas sector has been both the most active and the most successful in its lobbying 

interventions to date, with 64% of lobbying engagements either completely or mostly 

successful, and a further 26% ongoing.  The aviation sector has been similarly effective, with 

63% of its lobbying engagements being either completely or mostly successful. 

▪ Less successful sectors are automotive, with 59% of its engagements resolved unsuccessfully 

or mostly unsuccessfully, and coal, with 47% of its engagements resolved unsuccessfully or 

mostly unsuccessfully.  This relative failure may represent waning trust on the part of 

policymakers, especially in Europe, in the climate intentions of companies in these sectors.  It 

is noted that this analysis does not include state-owned industry, which might counterbalance 

this trend, particularly for coal.  

▪ Pro-climate, cross-sector interventions have seen limited success so far, with only 28% of 

those assessed being at least partially successful.  In contrast to the in-depth policy advocacy 

from the fossil fuel lobbyists, pro-climate business coalitions have generally limited their 

interventions to top-line statements and letter-signings which alone are unlikely to be as 

effective as tactical lobbying by well-organized industry groups.  However, 72% of these 

positive interventions were assessed on policy that is still ‘ongoing’, indicating there is 

opportunity for pro-climate companies willing to ramp up strategic engagement on this issue.   

▪ The analysis indicates the presence of global trends, with the oil and gas sector most 

dominant in the US, Canada and Australia.  The coal sector has been mostly unsuccessful in 

convincing policymakers in the US and the EU that it merits specific financial support, 

although emerging evidence shows that coal companies have been a major benefactor of the 

US government’s Paycheck Protection Program. Coal has seen more success in other nations 

where coal forms a key part of the energy mix, for example in Indonesia. Lobbyists 

representing the automotive sector have also encountered the least success in Europe in 

pushing a negative climate agenda that is increasingly at odds with the EU’s climate 

commitments.  Despite this, a relentless campaign from European natural gas lobby has made 

inroads on EU climate ambition, looking to insert gas as a necessary part of the EU’s “green” 

recovery.  
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▪ The success of the fossil fuel value chain, particularly the oil and gas sector, can be attributed 

to its powerful ecosystem of lobbying actors globally.  These groups come prepared to target 

detailed policy decisions as they unfold and bring to the table entrenched narratives linking 

jobs and economic growth with the fossil fuel value chain in key economies.  The success of 

this is also due to the universal lack of transparency around corporate lobbying in general 

which has enabled lobbyists to push for policies with clear negative societal and 

environmental implications without being held to account.  
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Methodology 
Between March 1st and July 1st 2020, InfluenceMap's climate lobbying analysis tracked 121 data 

points of corporate and industry group lobbying interventions that referenced COVID-19.  This data 

can now be accessed as part of a new, free to access data platform, RecoveryMap, which categorizes 

lobbying into two types and looks at both climate-negative and climate-positive influencing activities. 

▪ Lobbying for financial interventions by central banks and governments that favor fossil fuel 

production and contrary to science-based advice from the IPCC on climate.   

▪ Lobbying on climate policy/regulations, specifically efforts to delay or dilute planned climate 

motivated policy strands.  It also tracks efforts by climate-positive lobbyists to oppose this 

agenda and push for a Paris-aligned recovery.  

Evidence is assessed by InfluenceMap according to InfluenceMap's established methodology for 

assessing climate lobbying. In addition, each piece of lobbying has been assessed to gauge its relative 

success to date via the framework below. 

Assessment Description 

Successful Policy demand clearly accepted/implemented 

Partially/Mostly 
Successful 

Either most of the policy demand has been accepted/implemented or 
evidence suggests that it will be 

Ongoing/Unknown 
Not possible to assess at this stage whether policy demand will be 
accepted/implemented 

Partially/Mostly 
Unsuccessful 

Policy demand mostly not accepted/implemented, or evidence suggests it 
will not be 

Not successful Policy demand clearly not accepted/implemented 

 

https://recovery.influencemap.org/
https://influencemap.org/page/Our-Methodology
https://influencemap.org/page/Our-Methodology
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Findings 
The graph below represents the main findings from the analysis, with the number and relative success 

of each of the climate lobbying interventions from key sectors shown.  The graph also includes 

InfluenceMap’s assessment of the pro-climate interventions from cross-sector coalitions.  More 

detailed trend analysis and key examples can be found in the appendix of this document.  All 121 

evidence items tracked thus far are logged in a new, free to access data platform, RecoveryMap. 

 

 

 

  

https://recovery.influencemap.org/
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Why the Fossil Fuel Lobbyists are Winning  
Through this analysis and from its ongoing corporate climate lobbying platform, InfluenceMap has 

unpicked the tactical playbook of the fossil fuel value chain lobbyists amid the COVID-19 crisis pushing 

for both favorable financial interventions and regulatory rollbacks. 

Lobbying Type Short-term tactic Long-term goal 

Financial 

Intervention  

Inclusion of fossil fuel value chain within 

short-term relief programs. 

Position fossil fuel value chain as key for 

long-term economic recovery 

Regulatory 
Lobbying 

Temporary stays on compliance to 

current climate regulation 

Delay and/or water down future 

regulatory interventions on climate. 

InfluenceMap’s analysis shows significant success from fossil fuel value chain lobbyists in both these 

short-term tactics and long-term goals, although the short-term success is strikingly evident.  

InfluenceMap’s analysis points to several factors driving this success. 

▪ Pre-existing and Powerful Climate Lobbying Capacity: Fossil fuel value chain companies, 

particularly those within the oil and gas sector, have coordinated networks of lobbyists 

globally who are actively engaged on climate policy, such as the powerful American 

Petroleum Institute (API) which scored early wins on regulatory roll backs in the US.  These 

networks were quickly mobilized at the start of the COVID-19 crisis to take advantage of fast-

moving policy decisions when high levels of public confusion provided cover for quick wins on 

climate deregulation and financial support.  In general, the lobbying machines of pro-climate 

sectors such as renewables do not possess such capacity or resources to match those of the 

fossil fuel value chains.  Pro-climate, cross-sector business coalitions generally took much 

longer to organize a response to the COVID-19 crisis, with many pro-climate companies likely 

focusing on more immediate issues for their business.   

▪ Tactics Focused on Lobbying as well as Top-Line Messaging:  In contrast to the varied tactics 

and in-depth policy advocacy from the fossil fuel lobbyists, pro-climate business coalitions 

have thus far generally limited their interventions to high-level, public policy statements 
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which alone are unlikely to be as effective in swaying the all-important binding details of 

policy changes.   

▪ Green Recovery Framing: While the emerging concept of a “green recovery” has begun to 

gain traction in some countries, this is not yet challenging deeply entrenched narratives that 

tie economic growth and jobs to the fossil fuel value chain, particularly in economies such as 

the US and Russia with large fossil fuel industries. 

▪ Lack of Transparency: The process of corporate lobbying is universally opaque, a feature 

which enables companies and their lobbyists to push for policies with clear negative societal 

and environmental implications without being held to account.  The added stress on 

governmental policymaking processes caused by urgent timescales and social distancing 

measures have compounded this problem and enabled opportunistic lobbyists to push for 

highly controversial policy positions. 
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Appendix: Detailed Results 
The table below contains key examples of the evidence that InfluenceMap has logged of COVID-19 

climate lobbying for key sectors, along with summaries of the overall analysis of that sector.  The 

complete dataset can be accessed as part of a new, free to access data platform, RecoveryMap. 

Sector/Group Trend analysis and key examples 

Oil and Gas 

Trend: Of the sectors tracked in the research, the oil and gas sector have been both 

the most active and most effective lobbyists throughout the period, with 64% of 

lobbying engagements either completely or mostly successful, and a further 26% 

ongoing.  Much of the industry’s success in achieving rollbacks has been focused on 

the United States and Canada, whilst in the EU and Australia, the sector appears to 

be focused on securing the place of natural gas in economic recovery plans, 

including pushing for its inclusion as a recognized feedstock for the EU’s hydrogen 

industry. 

  

Key Examples: Key to the oil and gas sector’s success in the US has been the role of 

a network of industry groups such as the API, American Fuel & Petrochemical 

Manufacturers (AFPM) and Independent Petroleum Association of America (IPAA), 

which have been highly active throughout the period.  The API, for example, helped 

to secure sweeping waivers of reporting, leak detection, seasonal fuel and repair 

requirements, as well as substantial financial support for the industry.  The IPAA 

has been particularly active in pushing for greater support for fossil fuels from the 

CARES Act’s financial support mechanism.  At the state-level, groups such as 

California Independent Petroleum Association (CIPA) and the Louisiana Oil and Gas 

Association (LOGA) have also been highly active in asking for a number of reforms.  

These include delays and changes to state requirements for testing wells in 

California and an end to coastal lawsuits against offshore oil and gas operators in 

Louisiana. Canada’s oil and gas sector, represented primarily by the Canadian 

Association of Petroleum Producers (CAPP) has also been highly successful, 

particularly in lobbying to secure financial support at the federal and state level. 

 

https://recovery.influencemap.org/
https://content.influencemap.org/evidence/-e688c97b190a7c2263bc99387f99f47c
https://content.influencemap.org/evidence/-636eb274f62b6239413ab087f4ef068b
https://www.ipaa.org/ipaa-advocates-for-%20changes-to-federal-reserves-main-street-lending-program/
https://assets.documentcloud.org/documents/6879741/CalGEM-2020-Relief-%20Letter-FINAL.pdf
https://influencemap.org/evidence/-30fa29513ac49319f94167e0372dfb77
https://content.influencemap.org/evidence/-636eb274f62b6239413ab087f4ef068b


                                                                                                                                                                July 2020 

 

 10    InfluenceMap 

 

In Australia, representatives of the gas industry have taken up prominent positions 

on the commission tasked with revitalizing the economy after COVID-19 and have 

argued that taxpayers should underwrite an increased national gas supply from 

multiple new fields and help build a multi-billion dollar interstate gas pipeline, and 

that states should introduce 'reverse auction' subsidy schemes for gas-fired power.  

The Australian Petroleum Production and Exploration Association (APPEA), 

Queensland Resources Council (QRC) and Association of Mining & Exploration 

Companies (AMEC) have also secured significant deregulation in Queensland, 

including releasing almost 7000 square kilometers of land for gas and mineral 

exploration.  

 

The EU’s gas industry, represented by groups including Eurogas, Gas Infrastructure 

Europe (GIE) and Liquid Gas Europe has similarly sought to place itself at the heart 

of the EU’s COVID-19 recovery plans.  Lobbyists have focused on expanding the 

role of gas industry in Europe’s energy transition plans, including pushing for 

technology pathways that will grant an extended role for natural gas in the 

European energy mix, for example, as a ‘bridge’ towards zero-carbon hydrogen 

networks.   

 

Aviation 

 

Trend: Another highly successful sector has been Airlines and Logistics, which has 

been completely or mostly successful in 63% of its engagements.  The majority of 

these engagements have centered around securing financial support for airlines 

and airports, which the industry for the most part has been able to do with minimal 

environmental conditionality.  A lack of climate-related regulatory lobbying 

engagements reflects the fact that the sector is already lightly regulated, although 

it should be noted that the industry managed to secure significant reductions in 

stringency to CORSIA, the main emissions mitigation regulation affecting 

international aviation. 

 

Key Examples:  According to data tracked by Transport & Environment, Carbon 

Market Watch and Greenpeace in their Airline Bailout Tracker, EU airlines alone 

have secured €32.9 billion ($37.06 billion) in government bailouts since the 

https://www.theguardian.com/environment/2020/may/21/leaked-covid-19-commission-report-calls-for-australian-taxpayers-to-underwrite-gas-industry-expansion
https://www.theguardian.com/environment/2020/may/21/leaked-covid-19-commission-report-calls-for-australian-taxpayers-to-underwrite-gas-industry-expansion
https://www.miragenews.com/qrc-welcomes-explorer-package-to-boost-%20resource-jobs/
https://influencemap.org/evidence/Consistent-with-IPCC-need-for-%20drastic-action-454b441c651d21d6c45a3aa12f863000
https://influencemap.org/evidence/Consistent-with-IPCC-need-for-%20drastic-action-454b441c651d21d6c45a3aa12f863000
https://www.iata.org/en/iata-repository/pressroom/regulatory--legal-filings/open-letter-to-the-g20-leaders-on-the-occasion-of-their-extraordinary-meeting-26-march-2020/
https://influencemap.org/evidence/-5de966fb28e069693d9fb9ac44287afd
https://www.transportenvironment.org/what-we-do/flying-and-climate-change/bailout-tracker
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beginning of the COVID-19 crisis without binding environmental conditions.  Only 

the bailouts for Air France-KLM and Air Austria have included some environmental 

conditionality.   

Automotive 

Trend: The automotive sector has seen 59% of its engagements resolved 

unsuccessfully or mostly unsuccessfully.  This failure may represent faltering trust 

in the automotive sector on the part of policymakers, as well as a lack of 

confidence in the sector’s ability to underwrite the economic recovery from COVID-

19.   

 

Key Examples: The automotive industry has struggled to secure subsidies for ICE 

vehicles in the form of purchase or scrappage premiums in a number of countries, 

including Germany and the UK (where these schemes have not been 

implemented), as well as France and Spain (where purchase premiums have been 

implemented, but have been designed to favor lower emissions vehicles).  In the 

US, both Ford and GM have indicated that they will push for a similar scheme in the 

next round of COVID-19 policy support.  Another key area of contention in the EU 

has been GHG targets for passenger cars and light commercial vehicles.  The 

European Automobile Association (ACEA), which proposed that the EU “assess the 

impact of the COIVD-19 crisis on all existing and planned regulatory requirements, 

timelines and initiatives up to mid-2021”, are holding a position which may reflect 

tensions between carmakers such as Daimler, Volkswagen and BMW who have 

affirmed their support for the targets, while Hyundai, Ford and Volvo have 

positioned themselves to lobby for a reduction in stringency.  US car companies 

meanwhile have not sought to lobby against federal GHG targets, although this 

must be taken in the context of significant rollbacks of GHG standards under the 

Trump administration through the SAFE act, which was passed in March 2020.  

Automotive industry associations in South Africa (National Association of 

Automobile Manufacturers of South Africa) and India (Society of Indian Automobile 

Manufacturers and Automotive Component Manufacturers Association of India) 

have also worked to secure a variety of climate rollbacks and tax relief for the 

industry. 

 

https://www.flightglobal.com/strategy/french-government-sets-green-conditions-for-air-france-bailout/138160.article
https://www.euractiv.com/section/aviation/news/the-green-compromise-in-the-austrian-airines-bailout/
https://influencemap.org/evidence/-c9a20309743f05b07677f2d8f7a9e5d7
https://carbuzz.com/news/automakers-push-government-for-new-cash-for-clunkers-program
https://influencemap.org/evidence/-872674ab2e791e6fe4c819fa059bacb5
https://influencemap.org/evidence/-f8df5b8bf82f32403b6786903474571f
https://influencemap.org/evidence/-74afae0279ef18f30ed51cd8c121fa7e
https://influencemap.org/evidence/-4bd6fa77022bac6586b30a4962ca8f24
https://influencemap.org/evidence/-b19382a9805c42ddd257ad93ec8ac28a
https://influencemap.org/evidence/-c4a92eb26f0eb9ddad37c608a0c5b798
https://influencemap.org/evidence/-7586508d56c5cc5f2bbebfaafeb3e1ea
https://www.moneyweb.co.za/news/industry/sas-auto-industry-in-a-%20fight-for-its-survival-post-pandemic/
https://www.moneyweb.co.za/news/industry/sas-auto-industry-in-a-%20fight-for-its-survival-post-pandemic/
http://www.siam.in/pressrelease-%20details.aspx?mpgid=48&pgidtrail=50&pid=458)
http://www.siam.in/pressrelease-%20details.aspx?mpgid=48&pgidtrail=50&pid=458)
https://content.influencemap.org/evidence/Strongly-opposing-%20measures-to-transition-the-energy-mix-3d4850aaf115d1daa683f28cc38a3edc
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Coal 

 

 

 

Trend: The coal sector has also seen varying success, with 47% of its engagements 

resolved unsuccessfully or mostly unsuccessfully.  In general, coal interests have 

failed to convince policymakers in the US and the EU that it merits specific financial 

support or that climate legislation should be deferred in order to ease the recovery 

from COVID-19.  Nevertheless, the coal industry has seen more success in nations 

where coal forms a key part of the energy mix, for example in Indonesia.  It is noted 

that this analysis does not include state-owned industry, which might 

counterbalance this trend, particularly for coal.  

 

Key Examples: Early requests for access to liquidity and the suspension of royalty 

and fee payments from the US National Mining Association were rejected, although 

emerging evidence shows that coal companies have been a major benefactor of 

the US government’s Paycheck Protection Program. Similarly, the EU coal industry 

has unsuccessfully sought to delay implementation of the EU climate regulation 

until after the EU economy has recovered from COVID-19.  In other countries 

however, in particular Indonesia, the coal industry has been successful in securing 

wide ranging deregulation, including exempting coal miners from rehabilitation 

concessions, dropping the threat of imprisonment or fines for officials that take 

bribes and offers various incentives to companies to invest in power plants.  These 

reforms are expected to accelerate the exploration of the country's coal reserves.  

The Indian coal industry has similarly campaigned for rollbacks to coal import 

tariffs, but has as of yet has been unable to force these reforms through, partially 

due to international tensions with China. 

 

Renewables 
and 

Utilities 

Trend:  Renewable energy generators and renewables-focused utilities have been 

amongst the most climate positive actors through the period, pushing for a variety 

of measures to embed decarbonization into recovery packages in a variety of 

regions through the expansion of clean energy investments and the electrification 

https://content.influencemap.org/evidence/Strongly-supporting-maintenance-of-high-GHG-emissions-energy-mix-05ff8600b423986e4551307bb8921ad7
https://www.reuters.com/article/us-health-%20coronavirus-coal/u-s-coal-mining-industry-seeks-wide-ranging-coronavirus-%20bailout-letter-idUSKBN21701F
https://www.reuters.com/article/us-health-%20coronavirus-coal/u-s-coal-mining-industry-seeks-wide-ranging-coronavirus-%20bailout-letter-idUSKBN21701F
https://influencemap.org/evidence/Not-supporting-measures-to-%20transition-the-energy-mix-829aa00d43f11430c597d8a2e979f203
https://content.influencemap.org/evidence/Strongly-supporting-%20maintenance-of-high-GHG-emissions-energy-mix-05ff8600b423986e4551307bb8921ad7
https://content.influencemap.org/evidence/Strongly-supporting-%20maintenance-of-high-GHG-emissions-energy-mix-05ff8600b423986e4551307bb8921ad7
https://timesofindia.indiatimes.com/business/india-business/coal-india-%20seeks-rly-tariff-relief-for-logistics/articleshow/76311083.cms
https://timesofindia.indiatimes.com/business/india-business/coal-india-%20seeks-rly-tariff-relief-for-logistics/articleshow/76311083.cms
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of transport.  However, these industries have seen middling success, especially 

outside of the EU, with a majority of their interventions as of yet unresolved.  

 

 

 

Examples: In the EU, industry associations such as Solar Power Europe, 

WindEurope and Eurelectric have been active in calling on the EU to integrate 

proposed COVID-19 stimulus packages and the European Green Deal by using 

these packages to accelerate investments in renewable energy, energy efficiency, 

renewable heating and cooling, electricity, mobility, zero-carbon buildings, and 

industrial processes.  Similarly, the American Wind Energy Association and Solar 

Energy Industries Association have petitioned congress to request reforms to a 

number of measures, including renewable energy tax credits and safe harbor 

provisions.  Similar engagements have been tracked in Japan, Canada, South Africa 

and India.  In other regions, COVID-19 has become a feature of existing energy 

policy debates, for example in the case of Australia’s 5 Minute Settlement Rule.  

https://influencemap.org/evidence/-ea5b2a0982ad77c281e35d9497c2da8c
https://influencemap.org/evidence/-d06bed7c561d38c0b49e283f0533d707
https://influencemap.org/evidence/-c7f64fc53681544d70cde20de231c6c1
https://www.resilientrecovery.ca/
https://content.influencemap.org/evidence/Strongly-supporting-%20renewable-energy-legislation-bf6af99d06743f25a2b9e5ff7de7a28a
https://energy.economictimes.indiatimes.com/news/renewable/renewable-%20energy-investors-to-become-picky-post-covid-say-industry-experts/76416683
https://influencemap.org/evidence/-c7f64fc53681544d70cde20de231c6c1
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Pro-
Climate 
Cross 
Sector 

Coalitions 

Trend:  As the COVID-19 crisis has developed, InfluenceMap’s tracking has noted an 

uptick globally of nominally progressive cross-sector business coalitions urging 

policymakers to maintain course on Paris-aligned policy or to implement a “green” 

recovery.  However, so far, only 28% of these sorts of engagement can be 

considered partially successful, with the remainder as of yet unknown, mostly 

unsuccessful or unsuccessful.  This may be due to the fact that many of these 

progressive interventions, especially those made by large cross-sectoral coalitions, 

have only sought to establish broad principles for a “green recovery” via public 

statements and have largely stopped short of detailed and strategic policy 

advocacy.  A similar trend for top-line policy statements can be observed in the 

financial sector. 

 

Examples: Examples of broad cross-sector calls to embed climate action within 

COVID-19 response and stimulus measures include the European Alliance for a 

Green Recovery, a coalition of 180 political decision-makers, business leaders, 

trade unions, NGOs, and think tanks calling on EU governments to implement 

Green Recovery Investment Packages to accelerate a green recovery from 

coronavirus in line with the EU Green Deal and the Prince of Wales Corporate 

Leaders Group, which includes Lloyds Bank, Asda, Siemens, Aviva, Sky, Mitsubishi 

and Signify who called on the UK government to deliver a COVID-19 recovery plan 

in line with the UK's net zero target.  

 

https://influencemap.org/evidence/-6cce861402a6bb7360f9593f0bfbc47a
https://influencemap.org/evidence/-6cce861402a6bb7360f9593f0bfbc47a
https://influencemap.org/evidence/-6cce861402a6bb7360f9593f0bfbc47a
https://influencemap.org/evidence/-6cce861402a6bb7360f9593f0bfbc47a
https://www.corporateleadersgroup.com/reports-evidence-and-%20insights/news-items/leading-businesses-urge-uk-government-to-deliver-%20resilient-recovery-plan
https://www.corporateleadersgroup.com/reports-evidence-and-%20insights/news-items/leading-businesses-urge-uk-government-to-deliver-%20resilient-recovery-plan

