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Social performance

Total employee workf orce by cont ract  type and rate of  turnover

  20 14 20 13 20 12 20 11 20 10

TOTAL WORKFORCE 1.488 1.677   1.774 1.872 1.950

Me n 1.356 1.534 1.630 1.725 1.796

Wo me n 132 143 144 147 154

Ope n-e nd co ntracto rs 1.475 1.666 1.748 1.809 1.888

Fixe d-te rm co ntracts 13 11 26 63 62

Full-time 1.456 1.651 1.747 1.848 1.924

Part-time 32 26 27 24 26

To tal hire s 8 10 16 44 29

Pe rce ntage  o f hiring 0 .54 0 .60 0 .90 2.35 1.49

To tal te rminatio ns 197 107 114 122 107

Of which by re s ignatio ns 19 26 30 26 40

Due  to  re tire me nt 4 15 18 25 26

Of which dismissals  
(individual, co lle ttive ) 174 66 66 71 41

Turno ve r rate 13.24 6 .38 6 .43 6 .52 5.49

Employment
The negative economic s ituation at the global level, which continues to affect company
operations, has once again had adverse consequences on the Group’s employment
aspects. As concerns Italy, the workforce of 
Buzzi Unicem and Unical decreased from 1677 units  in 2013 to 1488 units  at the end of
2014.
Overall, in Italy there were 197 terminations (174 due to dismissals), with 8 new-hires.
Dismissals  mostly concerned full-time male employees, full-time being the most common
type of contract in the personnel breakdown. The turnover rate, which indicates the ratio of
total terminations during the year to the workforce at the end of the year, is  equal to
13.24%, double the 2013 figure of 6.38%.

Employment  and t raining
The commitment to and investments in personnel training, specifically on workplace safety,
remained a top priority in 2014 despite the difficult economic s ituation.
The hours set as ide for training activities, aimed at all employees, stayed just about the
same.
There was increased recourse to internal training rather than external training: the valuable
transfer of the wealth of know-know and skills  from more experienced employees to the
younger ones.
This  handing down of skills  from one colleague to another does not only concern issues
related to workplace safety, but also technical, profess ional and managerial training aspects.
External training mainly focused on issues pertaining to safety, followed by foreign language
courses (mainly English).
The year 2014 marked the renewal of the “Objective = Safety” training program, co-financed
by 
Fondimpresa, which is  also continuing in 2015 as well.

Workplace diversity
Increased focus on the topic of “divers ity” considers and analyzes the multiple factors that
make people 
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“diverse” one from the other (gender, age, nationality, etc.). In Italy, if we examine the
cement and concrete sectors, we discover that both are characterized by a traditional
employment structure, with a preponderance of male employees (especially plant foremen
and workers).
The number of female employees decreased by 11 units  from between 2013 and 2014.
There are a limited number of women in positions of responsibility: women tend to be
employed in central departments such administration, marketing and communication. In
these areas, women may be responsible for coordinating entire offices, sections or
services or they can be in managerial or highly specialized positions.
In connection to the ratio of basic salary of female employees to that of make employees,
the table shows a trend that has been basically unchanged in the last five years. Internal
studies carried out in Italy did not reveal s ignificant differences due to gender discrimination
between the basic salaries of male employees and those of female employees within the
same macro category (managers, supervisors, white-collar, foremen, blue-collar),
experience and assigned tasks.
Moreover, again regarding workplace divers ity, the need for formal policies aimed at
actively protecting minorities has not manifested itself yet, also because of the low number
of foreign workers: in any event, the few cases so far have been examples of effective
integration.

Work-Lif e balance
The cement sector requires workers to constantly supervise the production process; hence,
it is  difficult to adopt policies aimed at encouraging part-time work at the plants (one of the
most traditional “Work-Life balance” policies).
Nonetheless, it is  a general and consolidated practice at Buzzi Unicem to define work shifts
that also optimize, in addition to safety and efficiency, the employees’ personal and family
needs. For this  reason, dialogue between the employees themselves, the plant trade union
representatives and management is  continuous, constant and constructive.
At the end of 2014, there were 32 employees with a part-time contract in Italy, 78% of whom
are employed at the headquarters. These employees are almost all women; the part-time
condition is  not discriminating in terms of skill development and career growth opportunities.
From a Work-Life balance standpoint, full-time personnel are offered a flexible work
schedule that allows contractual work hours to be performed over a wide time span.

Staf f  incent ive programs
A profit-sharing bonus is  provided for all staff in the cement sector, which varies according
to the company’s production and economic performance (performance bonus). The terms
and the bonus amount are negotiated every three years with trade union representatives,
at the national and company levels , and calculated on the basis  of productivity and
profitability indicators. In 2014, the existing performance bonus program was extended once
again due to the continuation of the negative economic s ituation.
A second-level agreement for the concrete sector is  negotiated directly by trade unions and
local business associations, without the participation of the company or workers
representatives.
The system of predefined objectives concerning the company’s financial results  and the
individual objectives agreed by the employees and their line managers has stayed the
same.
For sales personnel of both sectors (cement and concrete), there continue to be different
and structured incentive plans; special efforts  were made in the management of these
systems in order to ensure their effectiveness even during these difficult times.

Training and prevent ion programs on health and saf ety on the workplace
The commitment to and investments in personnel training, specifically on workplace safety,
remained a top priority in 2014 despite the difficult economic s ituation.
The hours set as ide for training activities, aimed at all employees, stayed just about the
same.
There was increased recourse to internal training rather than external training: the valuable
transfer of the wealth of know-know and skills  from more experienced employees to the
younger ones.
This  handing down of skills  from one colleague to another does not only concern issues
related to workplace safety, but also technical, profess ional and managerial training aspects.
External training mainly focused on issues pertaining to safety, followed by foreign language
courses (mainly English).
The year 2014 marked the renewal of the “Objective = Safety” training program, co-financed
by 
Fondimpresa, which is  also continuing in 2015 as well.

Staf f  part icipat ion
Relationships between the company and the trade unions, at the company, local and national
levels , have always been characterized by honesty and a spirit of collaboration. The trade
union representatives (RSUs) can be found at the headquarters as well as at all Buzzi
Unicem production plants in Italy.
The continuing recession in the construction sector has required for 2014 as well
considerable efforts  in terms of searching for possible relocation possibilities for the



personnel of production plants making use of the Cassa Integrazione Straordinaria (Special
Redundancy Fund) or collective dismissals . From this  standpoint, the agreement entered into
with the company Wittensdorfer, with special reference to the Cadola plant, has also
contributed to saving a s ignificant number of jobs, in agreement with the Trade Union
Organizations, the Local Administration and the new employer.

Collect ive bargaining
A national collective labor agreement was applied to all categories of employees. In the
cement sector – executives excluded, the national collective labor agreement for the
cement industry was applied (set to expire at the end of 2015). This  agreement was s igned
by Federmaco – Association of Italian producers of basic construction materials  – with the
direct participation of Buzzi Unicem during the bargaining phase – and by Trade Union
Representatives for the sector.
To employees of the concrete sector – executives excluded – the national collective labor
agreement for employees of construction companies and s imilar was applied (renewed on
1st July 2014 and set to expire on 30th June 2016).
The national agreement for managers of companies producing goods and services, s igned
by Confindustria and by the National Association of Managerial Staff (Federmanager),
renewed on 30th December 2014, was applied to all executives.
In addition to the national collective bargaining agreement, a second-level agreement was
applied to all categories of workers except managers, which takes place at the company
level for the cement sector and at the province level for the concrete sectors (negotiated
by the local entrepreneur associations with the local industry trade unions).

Health and Saf ety in the Workplace
The Buzzi Unicem Group has always focused particularly on the environment and on
workplace health and safety, as it has been running for some years now a management
system in compliance with standards UNI EN ISO 14001 and BSI OHSAS 18001 which, by
perfectly integrating in the risk assessment required by Italian Legis lative Decree 81/2008,
ensures complete compliance with regulations in force and the highest health and safety
standards. In order to best monitor and manage our levels  of health and safety, a few
reliable statistical indicators of accident trends have been used for decades. These
indicators take into account factors such as the department where the accident occurred, the
material agent, the time, the worker’s  task, and so on, that allow a detailed analys is  of
injuries and accidents: this  analys is  ensures adequate planning of targeted improvement
activities.
As for the past years, in 2014 Italian cement plants guaranteed a high level of safety,
keeping a constant accident reduction trend, which posted an FI of 2.32 and a GI of 0-07. With
4 accidents for the Buzzi Unicem personnel (average length 32 days) and 9 for contractors’
personnel (average length 32 days), the recorded values are way below the national and
European averages in the sector. Moreover, the Production Units  of Augusta, Barletta,
Guidonia, Riva del Garda, Settimello, Siniscola, Travesio and Vernasca ended the year 2014
with zero accidents.
As regards injuries/medication with no absent time from work, 4 events were recorded for
the Buzzi Unicem personnel and only 1 for the contractors’ personnel. In 2014 Unical, in the
concrete sector, a total of 6 injuries were recorded compared to the three in the previous
years, yet the number of lost days was s ignificantly lower. The frequency index thus
increased to 10, while the gravity index fe ll to 0.23.
Over the years, the initiatives aimed at encouraging safety and hygiene on the job have
made it possible to reduce by 85% both the number of injuries and lost days, consequently
cutting down on direct and indirect costs and improving the company’s image; this  result was
achieved, above all, through nonstop training and awareness activities, specific rules for
safe work and appropriate technical prevention and protection measures.
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Charitable inst itut ions
The group supports the A.S.P. H. I. Foundation (Association for Profess ional Development of
the Handicapped in the IT fie ld), a non-profit organization which promotes the integration of
the disabled at school, at work, and into society via the use of ICT (Information
Communication Tecnology). Buzzi Unicem supports the non-profit Association ANFASS, a
large association that campaigns for intellectually and/or re lationally disabled people.
ANFASS members works as volunteers together with parents, family members and friends
of people with disabilities, to provide the concrete and continuous help needed.
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Corrupt ion
In 2014, no corruption case was reported.

Posit ion and part icipat ion in public polit ics and lobbies
Buzzi Unicem SpA is  an active member of AITEC, the Italian Cement Producer Association,
ATECAP, the Italian Concrete Producer Association, and Cembureau, the European Cement
Association, based in Brussels . AITEC defends, at the national and supranational level, the
technical and economic
interests of the cement industry. AITEC promotes and spreads the awareness of the
technology potential of cement and of the aesthetic and practical qualities of the product in
its  different applications. To this  purpose, the association collects, selects and publishes the
most interesting analyses and case studies, to make better known both the traditional
applications and the possible innovative uses of cement.
ATECAP provides ass istance to member companies in all fie lds where requirements of
technical, regulatory and market nature are identified.
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